
Minutes of the Finance Committee 

 

Tuesday, October 11, 2011 

 

 

Chair Haukohl called the meeting to order at 8:30 a.m. 

 

Present:  Supervisors Pat Haukohl, Bill Zaborowski, Dave Falstad, Pamela Meyer, Ted Rolfs, Jim 

Heinrich, and Rob Hutton.  Hutton left the meeting at 11:15 p.m. and returned at 12:23.  Hutton left 

the meeting at 3:45 p.m. 

 

Also Present:  Chief of Staff Mark Mader, Legislative Policy Advisor Sarah Spaeth, Public Works 

Committee Chair Dave Swan, Budget Specialist Linda Witkowski, Highway Operations Manager 

Pete Chladil, Public Works Director Allison Bussler, Fleet Manager Bob Rauchle, Engineering 

Services Manager Gary Evans, Airport Manager Keith Markano, Building Operations Manager 

Mark Keckeisen, Architectural Services Manager Dennis Cerreta, Senior Financial Analyst Clara 

Daniels, Transit Director of Waukesha Metro Transit Bob Johnson, Director of Administration of 

Waukesha Metro Transit Kari Bloedow, Judiciary Committee Chair Jean Tortomasi, Emergency 

Preparedness Director Rich Tuma, Emergency Management Coordinator Bill Stolte, Programs and 

Projects Analyst Rob Dunn, Radio Services Administrator Chris Petterson, Training and Operations 

Manager Sherri Stigler, Budget Manager Keith Swartz, Medical Examiner Dr. Lynda Biedrzycki, 

Clerk of Circuit Courts Kathy Madden, Business Manager Bob Snow, Programs and Projects 

Analyst Aaron Daul, Sheriff Dan Trawicki, Inspector Steve Marks, Deputy Inspector Eric Severson, 

Jail Administrator Mike Giese, and Business Manager Lyndsay Johnson.  Recorded by Mary 

Pedersen, County Board Office. 

  

Discuss and Consider 2012 Operating Budgets for Following Departments: 

Public Works Department 

Bussler and staff discussed the proposed 2012 operating budget for the Public Works Department.  

Total all funds, revenues are budgeted at $18,740,669 – a decrease of $399,335 or 2.1%.  The 

County tax levy is budgeted at $10,655,983 – an increase of $250,621 or 2.4%.  Expenditures are 

budgeted at $29,396,652 – a decrease of $117,692 or 0.4%.   

 

Bussler said, typically, the yearly budget driver is road salt but this year it is a $648,000 cut in State 

General Transportation Aids.  Bussler indicated that 8.5 positions will be cut, including, but not 

limited to, five housekeeping positions and two patrol workers which will result in four people 

being laid off.  Extra help increased 0.98 and overtime was reduced 0.24 for net decrease of 7.76 

full-time equivalent (FTE) positions.  Bussler explained how services would be eliminated and/or 

reduced due to position and funding cuts.  She also explained the fund balance application that 

would help preserve service delivery despite state funding cuts. 

 

Bussler and staff went on to review the strategic outcomes and objectives, financial summaries, 

program highlights, activity data, Vehicle/Equipment Replacement Plan, Building Improvement 

Plan, capital projects, etc.  

 

Hutton left the meeting at 11:15 p.m.  

 

MOTION:  Zaborowski moved, second by Falstad to tentatively approve the 2012 operating budget 

for the Public Works Department.  Motion carried 6-0. 
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The committee recessed at 11:37 p.m. and reconvened at 12:23 p.m.  Rolfs was absent.   

 

Emergency Preparedness 

Tuma and staff discussed the proposed 2012 operating budget for the Emergency Preparedness 

Department.  Total all funds, revenues are budgeted at $1,545,897 – a decrease of $143,274 or 

8.5%.  The County tax levy is budgeted at $4,849,883 – an increase of $114,923 or 2.4%.  

Expenditures are budgeted at $6,138,432 – a decrease of $51,875 or 0.8%.  The positions summary 

shows a decrease of 1.00 (-0.60 in regular positions and -0.40 in overtime) for a total of 58.48 FTE 

positions.  Tuma distributed copies of revised budget page 77 and advised of an error pertaining to 

performance measures in Objective #1. 

 

Tuma and staff went on to discuss the strategic outcomes and objectives, financial summaries, 

current and proposed capital projects, program highlights, and activity data. 

 

MOTION:  Falstad moved, second by Heinrich to tentatively approve the 2012 operating budget for 

the Emergency Preparedness Department.  Motion carried 6-0.  

 

Medical Examiner 

Biedrzycki discussed the proposed 2012 operating budget for the Medical Examiner’s Office as 

outlined in the proposed budget book and her handout.  Both revenues and expenditures are 

budgeted at $1,434,085 – a decrease of $8,173 or 0.6%.  The County tax levy is budgeted at 

$949,235 – an increase of $5,052 or 0.5%.  The positions summary shows an increase of 0.37 (-0.13 

in regular positions and +0.50 for extra help) for a total of 11.49 FTE positions. 

 

Biedrzycki went on to discuss the strategic outcomes and objectives, activity data, fees, financial 

summaries, program highlights, and the loss of the Racine contract.  

 

MOTION:  Meyer moved, second by Heinrich to tentatively approve the 2012 operating budget for 

the Medical Examiner’s Office.  Motion carried 6-0.  

 

Circuit Court Services 

Madden and staff discussed the proposed 2012 operating budget for Circuit Court Services.  Both 

revenues and expenditures are budgeted at $9,275,631 – a decrease of $277,396 or 2.9%.  The 

County tax levy is budgeted at $5,207,381 – an increase of $77,354 or 1.5%.  The positions 

summary shows a decrease of 1.64 (-3.50 in regular positions, +1.84 in extra help, and +0.02 in 

overtime) for a total of 94.70 FTE positions.  Madden noted that the reduction in personnel 

($320,213 or 5.0%) is significant.  She advised that over the last seven budget cycles, 12 positions 

in her department have been lost.  Among the personnel changes this year, one court commissioner 

position will be unfunded in 2012 after the incumbent retires and a program assistant in the Probate 

Division will decrease from full to part-time.  

 

Rolfs returned at 2:21 p.m. 

 

Madden went on to review the strategic outcomes and objectives, financial summaries, activity data, 

and program highlights. 
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MOTION:  Heinrich moved, second by Zaborowski to tentatively approve the 2012 operating 

budget for Circuit Court Services.  Motion carried 6-0 (Falstad was absent for the vote). 

 

Sheriff 

Trawicki and staff discussed the proposed 2012 operating budget for the Sheriff’s Department.  

Both revenues and expenditures are budgeted at $37,985,737 – an increase of $446,019 or 1.2%.  

The County tax levy is budgeted at $26,793,267 – an increase of $219,194 or 0.8%.  The positions 

summary shows a decrease of 0.83 (-2.00 regular positions and +1.17 in extra help) for a total of 

370.86 FTE positions.  Among the personnel changes, one deputy sheriff position in the Courthouse 

security area and one correctional officer in the Jail will be unfunded.  

 

Hutton left the meeting at 3:45 p.m. 

 

Trawicki and staff went on to discuss the financial summaries, strategic outcomes and objectives, 

program highlights, and activity data.  

 

MOTION:  Falstad moved, second by Zaborowski to tentatively approve the 2012 operating budget 

for the Sheriff’s Department.  Motion carried 6-0. 

 

MOTION:  Rolfs moved, second by Meyer to adjourn at 3:52 p.m.  Motion carried 6-0. 

 

Respectfully submitted, 

 

 

 

Pamela Meyer 

Secretary 

 

 

 


